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Notice of Public Meeting 

Tuesday, July 21, 2020  

9 :00  a .m.  

    

 
ADMINISTRATIVE 

COMMITTEE 

    
 

Door County Government Center 
Count Board Room/Chambers Room, 1st floor 

421 Nebraska Street, Sturgeon Bay, WI 

 

  Oversight for Child Support, Clerk of Court, Circuit Court, Corporation Counsel, County Administrator, County Clerk, District Attorney, Human Resources, Register in Probate, Transportation, and Veteran’s Service.  

            

AGENDA 

1. Call Meeting to Order 

2. Establish a Quorum ~ Roll Call 

3. Adopt Agenda / Properly Noticed 

4. Approve Minutes of June 16, 2020 Regular Administrative Committee 
Meeting 

5. Correspondence 
6. Public Comment 

7. Old Business 

8. New Business (Review / Action) 
 County Board 

 COVID-19: Health Advisory 
 County Administrator 

 COVID-19: Cares Act Funding 
 County Clerk 

 LTE - Elections 
 Transportation 

 Transportation Program Update 
 Corporation Counsel 

 USFWS Proposed Rule – New Special Permit – Management of 
Double-Crested Cormorants & Comment 

 Wisconsin Humane Society – Door County Campus – Intake Report 
 Notice of Proposed Land Acquisitions – Stewardship Program – Per Sec. 23.0917(5t), Wis. Stats. 

 Human Resources 
 Request to Refill – Case Manager – Adult Protective Services – Health and Human Services  
 Request to Refill – Shop Superintendent – Highway & Airport  
 Request to Refill – Branch Manager 1 Egg Harbor – Library - (pending Library Board approval of 7/20/2020) 
 FYI: Letter of Retirement – Carol Lenius – Case Manager – Adult Protective Services – Health & Human Services 
 FYI: Letter of Retirement – Mike Tess – Shop Superintendent – Highway & Airport  
 FYI: Completion of Introductory Period – Dr. Anne Miller – Health & Human Services  
 Personnel Transactions  

9. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee 
10.Vouchers, Claims and Bills 

11.Next Meeting Date(s) 

12.Regular Meeting – August 16, 2020 – 9:00 a.m. 

13.Meeting Per Diem Code  

14. Adjourn 

 
 

 
 

Deviation from order shown may occur 

 

In light of the declared state of 
emergency and to mitigate the impact 
of COVID-19 this meeting will be 
conducted by teleconference or video 
conference. Members of the public 
may join the meeting remotely or in-
person in the Peninsula Room (C121) 
1st Floor Government Center (please 
note public in-person has limited 
capacity and is on a first come, first 
served basis). 
 
To attend the meeting via computer: 
Go to: 
https://doorcounty.webex.com/doorc
ounty/onstage/g.php?MTID=efb9bb96
e8c3578bf2743a50ab83be237 
 

Event Password: July21admin2020 
 
To Connect via phone: 
Call: 1-408-418-9388 

Access Code: 146 116 7524 

https://doorcounty.webex.com/doorcounty/onstage/g.php?MTID=efb9bb96e8c3578bf2743a50ab83be237
https://doorcounty.webex.com/doorcounty/onstage/g.php?MTID=efb9bb96e8c3578bf2743a50ab83be237
https://doorcounty.webex.com/doorcounty/onstage/g.php?MTID=efb9bb96e8c3578bf2743a50ab83be237


 

 

             

MINUTES 

Tuesday, June 16, 2020 

    

 
ADMINISTRATIVE 

COMMITTEE 

    
 

Door County Government Center 
Count Board Room/Chambers Room, 1st floor 

421 Nebraska Street, Sturgeon Bay, WI 

 

  Oversight for Child Support, Clerk of Court, Circuit Court, Corporation Counsel, County Administrator, County Clerk, District Attorney, Human Resources, Register in Probate, Transportation, and Veteran’s Service.  

           

 
Call Meeting to Order 
The Tuesday, June 16, 2020 Administrative Committee Meeting was called to order at 9:00 a.m. by Chairman 
David Lienau at the Door County Government Center. 
 
Establish a Quorum ~ Roll Call 
Members present:  Dan Austad, Ken Fisher, Susan Kohout, Joel Gunnlaugsson, David Lienau, Nancy 
Robillard, and Richard Virlee.   
    
Others present:  Administrator Ken Pabich, CC Grant Thomas, HR Director Kelly Hendee, and County Clerk Jill 
Lau.   
 
Others in attendance virtually:  Finance Director Steve Wipperfurth, Transportation Director Pam Busch, H&HS 
Director Joe Krebsbach, and public. 
 
Election of Vice Chairperson 
N/A; elected at last meeting. 
 
Adopt Agenda / Properly Noticed 
Motion by Austad, seconded by Robillard to approve the agenda.  Motion carried by voice vote. 
 
Approve Minutes of May 19, 2020 Regular Administrative Committee Meeting and the May 22, 2020 Special  
Administrative Committee Meeting 
Motion by Virlee, seconded by Fisher to approve the minutes of the May 19, 2020 Administrative Committee 
Meeting, and the May 22, 2020 Administrative Committee Meeting.  Motion carried by voice vote. 
 
Correspondence 

• Emails and phone calls have been received by many Supervisors re: Sheriff Sternard’s request for crowd 
control gear for Deputies 

 
Public Comment 

   None. 
 
Old Business 
No old business was presented. 
 
New Business (Review / Action) 

County Board 

Recording of County Board & Committee Meetings/Upgrade Technology in Meeting Rooms 

Administrator Pabich reviewed information included in the meeting packet along with a brief history of the project 

that was put on hold due to the pandemic.  Pabich reviewed the budgeted numbers; $235,000 was budgeted for 

the technology upgrades in 2020 for both the Government Center and Justice Center.  The proposal for the 

Government Center is to use the County Board Room as the main meeting room; the Chambers Room would be 

modified, in the event we get back to traditional meetings, for committee meetings; and the Peninsula Room would 

be a back-up meeting room for committees. Both the Chambers Room and Peninsula Room would include new  

 

“These minutes have not been reviewed by the oversight committee and are subject to approval at the next 
regular committee meeting.” 



 

 

furniture to allow committees to sit facing the public in a U-shape.  In addition to the technology upgrades an 

upgrade to agenda creation software was included (not initially budgeted for in 2020).  Total costs under the new 

design is $330,000 (difference of $92,000).  For 2020 the upgrades at the Justice Center will be completed.  The 

full technology upgrade for the Government Center will need to be carried over to 2021 for additional budgeting.  

Administrator Pabich suggested purchasing the agenda software yet in 2020 to plan for implementation in January 

2021.  It is anticipated if the rooms are fully upgraded the County will be able to provide their own taping of 

meetings and publishing of such to YouTube for public viewing.   

 
Social Justice and Racial Equity 
Chairman Lienau explained that some of the Supervisors have asked for this agenda item.  Lienau’s suggestion is 
to refer this to the Legislative Committee for further review and discussion. 
 
Motion by Kohout, seconded by Robillard to move this topic on to the Legislative Committee.  Motion carried by 
voice vote. 
 

County Administrator 

COVID-19: Planning for Re-Open 

COVID-19: Direction on Day to Day Operations and Staff Options  

Administrator Pabich updated the Committee on the opening of the Government Center.  The County remains in 

Phase I of re-opening offices.  A meeting with Department Heads in the Government Center was held and it was 

decided the main entrance and the offices would open.  All offices are now open and functioning.  Employees 

continue to tele-work in some offices.  The State has approved a plan for re-opening the court system.  Court 

operations will re-open at the end of the month.  The Sheriff’s Department, Child Support, and DA’s offices will 

open back up similar to the Government Center; Courts will have a slower re-opening.  The Highway Shop is 

open.  The Community Center/ADRC remains closed however a plan to re-open is being developed.  The Libraries 

are looking to re-open, move in to Phase II, at the beginning of July.  The Libraries are developing a plan for the 

re-opening.  Administration is following all guidelines to ensure a safe working environment.  Pabich anticipates 

Phase II of the re-opening to remain in place for some time, at least through the summer.  Any persons entering a 

County building are required to wear a mask.  Business is encouraged to be handled as much as possible on-line, 

via phone, email, virtually or scheduled appointment. 

 

Transportation 

Transportation Program Update 

Pam Busch provided an update to the Committee on the Transportation Program. Pam reviewed the report 

included in the meeting packet.  There were questions on the requirement to wear masks while being transported 

by Door2Door; Pam noted she will reach out to the County Health Department and will follow-up with Abby Vans 

regarding a requirement for riders to wear masks. 

 

Corporation Counsel 
Impartial Hearing Officer Decision – Step Three Grievance (Cole) 
The County received the Impartial Hearing Officers decision.  The Independent Officer upheld the County’s 
decision to discharge Ms. Cole.  CC Thomas is reasonably comfortable that the case is near the end. 
 
EPA’s Redesignation of Door County as being in Attainment with 2015 Ozone National Ambient Air Quality 
Standards 
The redesignation of the Newport State Park area as in attainment is based on the 3-year average daily testing.  
The maintenance plan for the Newport State Park area is to keep the attainment designation through 2030.   
 
Veterans Service Office 

Completion of Introductory Period – Nathan LeClair – FYI 

Reviewed. 

 
Human Resources 
Evaluation Process Review for County Administrator 
HR Director Hendee distributed a handout outlining the recommendation for the evaluation process.  The options 
included 1. Status quo – HR would automate the evaluations on NeoGov and could assist the County Board Chair  



 

 
in compiling the desired reports.  The reports could be provided to the Administrative Committee and then at 
County Board; or 2. Remove HR Director from the process: HR Director would only setup the questions, Carlson 
Dettman would be responsible to compile the desired results to the County Board Chair.  The evaluation would still 
go to the Administrative Committee and County Board.  The consultant would also enter in the paper copies 
submitted.  Fiscal impact for option 1 none; fiscal impact for option 2, $200 per hour or $1,500 per day.  This 
number could be managed once we have specific desired reports defined.  Discussion regarding keeping the 
evaluation in-house versus moving to an outside source.  Chairman Lienau suggested the issue be referred to the 
full County Board for a decision. 
 
Request to Refill – Page – Library 
Request to Refill – Page – Library 
Both requests are due to a retirement and a resignation.  The positions would be filled as the need arises as the 
Library reopens.  A Page is a flexible position that works as needed to help restock books and other odds and 
ends jobs.  The position works 11 to 12 hours per week. 
 
Motion by Kohout, seconded by Fisher to approve the request to refill two Library Page positions as needed.  
Motion carried by voice vote. 
 
FYI: Letter of Retirement – Mary Bosman 
FYI: Letter of Resignation– Linda Sanduski 
FYI: Completion of Introductory Period – Daniel Klansky – Facilities & Parks 
FYI: Completion of Introductory Period – Cassaundra Bratz – Health & Human Services 
FYI: Completion of Introductory Period – Anna Calhoun – Health & Human Services 
FYI: Completion of Introductory Period – Samantha Koyen – Soil & Water Conservation  
FYI: Completion of Introductory Period – Nathan LeClair – Veterans Service Office 
Reviewed. 
 
Personnel Transactions 
Reviewed. 
  
Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee 
Nothing other than items referred above. 
 
Vouchers, Claims and Bills 
Reviewed. 
 
Next Meeting Date(s) 

• Regular Meeting July 21, 2020 – 9:00 a.m. 
 

Meeting Per Diem Code 

616. 

 

Adjourn 

Motion by Fisher, seconded by Gunnlaugsson to adjourn.  Time: 9:52 a.m.  Motion carried by voice vote. 
 
Respectfully submitted by Jill M. Lau, County Clerk 
 

 



F O R   I M M E D I A T E   R E L E A S E 

July 13, 2020

ASHLAND AND BAYFIELD COUNTY PUBLIC HEALTH
RELEASE

NEW ADVISORY REQUIRING FACE COVERINGS

Effective Friday, July 17, 2020 at 8:00 am, Ashland and Bayfield County Public 
Health are issuing an Emergency Advisory which stipulates that everyone age 5 and 
older wear a face covering or mask when in any enclosed building where other 
people, except for members of the person ’s own household or living unit could be 
present.   This advisory applies to all of Ashland and Bayfield County.

“Public health research shows that face coverings are critical to slowing the spread of 
COVID-19.  Given the number of infections in our counties and surrounding area, as 
well as the multitude of visitors coming to our area, we need to all be wearing face 
coverings every time we leave the house,” stated Elizabeth Szot, Ashland County 
Health Officer. 

“We do not take this advisory lightly.  It is on every person in our communities to do 
better.  People should assume that everyone wearing a mask is doing it to protect you 
and themselves.  If someone is not wearing a mask, assume they are genuinely not able
to do so,” added Sara Wartman, Bayfield County Health Officer. 

Per the advisory, people should wear a face covering that covers their nose and mouth 
when in public, which includes in businesses, health care settings, waiting in line, and 
on public transportation.  The advisory also indicates that individuals are to wear face 
coverings when in someone else’s home when you are not of the same family group.  
Exceptions are made for certain activities such as eating at a restaurant, but during 
those activities, 6 feet distancing of individuals not from the same household or living 
unit should be followed at all times.  Some people may be exempted if they have a 
physical, mental, or developmental condition that prevents them from wearing a mask.

Szot states, “masks and distance are really the two most effective means of slowing the 
spread of COVID-19.”  Wartman adds, “given the recent rapid increases in cases in our 
counties, which has happened even before school and college classes resume this fall- 
it is imperative we take this step now to try and slow the spread of COVID through our 
communities.” 



If someone is unable to wear a mask or face covering in a business due to a condition or
disability, people should ask that business for reasonable accommodation, like a 
curbside pickup or delivery option.  Children ages 2 through 4 are highly encouraged to 
wear masks in public, children 5 and older are advised to wear masks.  If your child is 
not able to wear a mask, only bring them to places where it is necessary they be so that 
your child does not get or spread COVID-19 to others. 

People can cover their faces a variety of ways to comply with this advisory.  Simply wear
a bandana, scarf, or neck gaiter around your nose and mouth.  Or you may create a 
cloth face covering by either sewing one or using a no-sew method on the CDC website.
Medical-grade surgical masks or N95 respirators are not required or necessary for 
general public use.

In addition to wearing a mask, these actions will help protect yourself and others from 
COVID-19:

 Stay home if you are sick or feel off.
 Stay home if you do not need to go out.   Working from home, virtual gatherings,

and using curbside or delivery ordering are still the safest and best options to 
protect yourself and others. 

 Stay 6 feet from other people.   Respiratory droplets are in the air when other 
people cough, sneeze, talk and breathe.  Staying 6 feet from others will lower the
chances of you coming in contact with the virus from those droplets.

 Assume you have come in contact with COVID-19 if you go out.  Watch for 
symptoms like fever, cough, shortness of breath, fatigue, body aches, headache,
new loss of taste or smell, sore throat, congestion or runny nose, nausea or 
vomiting, and diarrhea.  If you have these symptoms, call your doctor to be 
tested. 

CONTACTS:  

Elizabeth Szot, Health Officer
Ashland County Health & Human Services 
Dept.
Phone: (715)682-7004 ext. 113
Email: elizabeth.szot@co.ashland.wi.us

Sara Wartman, Health Officer
Bayfield County Health Department
Phone: (715) 373-6109 ext. 3315
Email: swartman@bayfieldcounty.org

###

mailto:elizabeth.szot@co.ashland.wi.us
mailto:swartman@bayfieldcounty.org


Door County Transportation Department 
Administrative Committee Update – July 21, 2020 Meeting 

 
 
Ridership 
Ridership for D2D and the ADRC service continues to be lower than in the past, 
however we are slowly seeing an increase in rides. D2D Rides provided 9,284 rides in 
the 1st quarter and almost 5,700 rides in the 2nd quarter.  
 
The ADRC service provided 1,195 rides in the 1st quarter and almost 315 rides in the 
2nd quarter. Note: this service was suspended for four weeks (4/27-5/24). Since 
ridership is down, Bill is helping with ADRC meal deliveries as well.  
 
Dispatch Software for the ADRC service 
In early July we partnered with TransitExec, a dispatch software company. This new 
software will reduce driver time for paperwork, which will allow Bill to provide more 
rides as demand increases. The software will also reduce staff time for data entry for 
WisDOT reporting. The savings in staff time will be about $10,000 in 2021 and the cost 
for the system will be a maximum of $1,200. 
 
10th Anniversary for Door 2 Door 
August 10th will mark ten years that D2D has been in service. When D2D began is was 
limited to a three-mile radius. In the first five months it provided 5,646 rides (1,129 
avg/mo). In 2019, the system is almost county-wide, 41,123 rides (3,427 avg/mo) were 
provided. This system certainly grew quickly.  
 
Door County Coordinated Transportation Plan 
This document is required to be updated every four years. Draft plan emailed to over 
200+ people including all Door County Board of Supervisors for input by July 15.  
 
 
 
Please Note: Due the reduced ridership, revenue is also down. The good news is that 
Door County is eligible for additional funding through the CARES Act. This funding will 
cover 100% of net costs (expense-revenue) beginning 1/20/20. Based on this funding 
and estimates for the first quarter, it appears that Door County’s match may have been 
almost $70,000. However, with the CARES Act funding, match for the first quarter may 
be less than $8,000 which is our required match for 85.21.   







 
  

Conserving the Nature of America 

      

• FWS Home 
• Newsroom Home 
• Offices 

PRESS RELEASE 

U.S. Fish and Wildlife Service Proposes Rule on Cormorant 
Management 

June 5, 2020 

Contact(s):  

Vanessa Kauffman 
703-358-2138 
vanessa_kauffman@fws.gov 

 

 

 

Today, the U.S. Fish and Wildlife Service is announcing a proposed rule and associated draft 
environmental impact statement (DEIS) to responsibly manage conflicts associated with double-
crested cormorants in the United States. 

Cormorants are fish-eating birds that can have negative impacts on wild fisheries, fish hatcheries 
and aquaculture facilities, resulting in substantial economic impacts and human health hazards. 
�7�K�H�V�H���L�P�S�D�F�W�V���F�D�Q���D�O�V�R���E�H���I�H�O�W���D�W���R�X�U���Q�D�W�L�R�Q�¶�V���1�D�W�L�R�Q�D�O���)�L�V�K Hatchery System, which contributes to 
�P�D�Q�\���F�R�Q�V�H�U�Y�D�W�L�R�Q���H�I�I�R�U�W�V���D�V���Z�H�O�O���D�V���D�Q�J�O�L�Q�J���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���R�X�U���Q�D�W�L�R�Q�¶�V���������P�L�O�O�L�R�Q���U�H�F�U�H�D�W�L�R�Q�D�O��
anglers and associated economies. Double-crested cormorants are protected under the Migratory 
Bird Treaty Act making any lethal control of these birds illegal without explicit authorization from the 
Service. 

�³�7�K�L�V���L�V���W�K�H���O�D�W�H�V�W���L�Q���D���V�H�U�L�H�V���R�I���D�F�W�L�R�Q�V���W�K�H���6�H�U�Y�L�F�H���L�V���W�D�N�L�Q�J���W�R���E�D�O�D�Q�F�H���Q�D�W�L�Y�H���Z�L�O�G�O�L�I�H���E�\���U�H�V�S�R�Q�V�L�E�O�\��
managing double-created cormorant populations under the Mi�J�U�D�W�R�U�\���%�L�U�G���7�U�H�D�W�\���$�F�W���´ said Aurelia 
Skipwith, Director of the U.S. Fish and Wildlife Service . 

The rule proposes to establish a new special permit for state and federally recognized tribal wildlife 
agencies to undertake additional cormorant control activities when permissible. States and tribes 
must first attempt control using nonlethal methods and determine that those methods are ineffective 
before resorting to lethal control. The activities allowed under the special permit would include 
controlling cormorants to help reduce conflicts with wild and publicly stocked fisheries on state or 
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